NATIONAL PARK SERVICE PROSPECTUS OUTLOOK - MARCH 2006
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NATIONAL CAPITAL
National Capital Parks- Marinas * Rentals  Retail Operations « Water
East NACEO003 Transportation Buzzard Point Maring 1 Buzzard Point Boatyard Corporatior May-06
National Capital Parks-
Central NACCO006/NACC009 Food Service Operations Food carts 1 Thanh Van Vo & Hung Thi Nguyen (both April-06
Prince William Forest Rentals « Retail Operations « Shower and Laundry « Trailel
Park PRWI001 Village Services Travel trailer village 1 Prince William Travel Trailer Village, Inc. Summer 2006
Food Service Operations « Golf Courses ¢ Rentals  Retail
Rock Creek Park ROCRO003 Operations Rock Creek Golf Course 1 Golf Course Specialists, Inc. Summer 2006
ALASKA REGION
Denali NP & Preserve DENA024/025/027/028/02¢ Various Air Taxi - transportation Air taxi service 5 Various Air Taxi Solicitation closes 5/03/200€
Guide Services and Outfitters « Transportation « Water
Denali NP & Preserve DENAQ013/015/016 Guides Guided hiking-Kantishna arez 3 Various Guided Hiking Fall 2006
GLBA002/003/004/005/006/007/
Glacier Bay NP & Pres.  [036/040/046/050 Water Transportation Water Transportation 10 Various Cruise Lines 2007
Wrangell-St. Elias NP & Solicitation Closed - Awaiting
Pres WRST001/005/010/013 Guide Services and Outfitters Guide Services and Ouffitters 4 Various Operators award
MIDWEST
Forever Resorts/Badlands Lodge, LLC (Cedar Pass
Badlands NP BADLOO1 Food Service Operations ¢ Lodging  Retail Operations  |Cedar Pass Lodge 1 Lodge) Feb-07
Hot Springs NP HOSP002 Bath Houses 1 Buckstaff Bath House Company Winter 2006/2007
Isle Royale NP ISRO001 Water Transportation 1 Donald E. Kilpela (The Royale Line, Inc. Winter 2006
Food Service Operations ¢ Lodging « Marinas ¢ Retail
Isle Royale NP ISRO002 Operations » Shower and Laundry « Water Transportation 1 Forever NPC Resorts, LLC. (Forever Resorts Inc) 2007
Clara E. Sivertson (Grand Portage- Isle Royale
Isle Royale NP ISRO007 Water Transportation 1 Transportation Line, Inc) Winter 2006
Jefferson N Expn Mem JEFF002 Visitor Convenience ltems 1 Jefferson National Expansion Historical Associatior Summer 2006
Eastern National Park And Monument Association
Midwest Regional Office  |MWRO001 Visitor Convenience ltems Visitor Convenience Sales 1 (Eastern National Park & Monument Association’ Fall/Winter 2006
Auto, Gas, and Service Stations * Lodging * Rentals « Shane And Kimberly Van Steenis (Alley Spring Canoe
Ozark NSR OZAR001 Retail Operations 1 Rental) Fall 2006
Gary Smith And Carol F. Smith (Current River Canoe
Ozark NSR OZAR011 Rentals « Transportation 1 Rental) 2007
Ozark NSR OZAR012 Rentals « Retail Operations ¢« Water Transportation 1 Akers Ferry Canoe Rental, Inc. 2007
Auto, Gas, and Service Stations « Rentals * Retail
Ozark NSR OZAR016 Operations » Shower and Laundry « Water Transportation 1 Gary Smith (Carr's Grocery And Canoe Rental’ 2007
Ozark NSR OZAR018 Rentals « Transportation Canoe 1 Shane Van Steenis (Two Rivers Canoe Rental, Inc. 2007
George Eugene Maggard (Akers Ferry Canoe Rental,
Ozark NSR OZARO037 Rentals « Transportation Canoe 1 Inc) 2007
Gary Smith And Carol F. Smith (Carrs Canoe Rental
Ozark NSR OZAR040 Rentals « Transportation Canoe 1 (Tubes)) 2007
Sleeping Bear Dunes NL |SLBEQ05 Transportation « Water Transportation 1 G. Michael Grosvenor (Manitou Island Transit Summer 2006
Neil And Laura Tangen (Shadow Country Oultfitters,
Theodore Rosevelt NP THROO001 Guide Services and Outfitters - Horse 1 Inc.) Summer 2006
Food Service Operations « Lodging * Marinas « Retail
Voyageurs NP VOYA002 Operations « Water Transportation 1 Kab Con, Inc. (Kettle Falls Hotel) Early 2007
NORTHEAST
Boston NHP BOST002 Food Service Operations Food Services 1 Boston Concessions Groug Solicitation closes 5/13/200€
Cape Cod NS CACO0004 Food Service Operations ¢ Rentals ¢ Retail Operations 1 Charles W. Silva (Herring Cove Snack Bar) Winter 2006
Eisenhower NHS EISE001 Transportation 1 Gettysburg Tours, Inc Winter 2006
Gateway NRA GATEO019 Food Service Operations ¢ Rentals ¢ Retail Operations 1 Dover Gourmet Corporation 2007
Auto, Gas, and Service Stations * Food Service
Operations * Lodging * Retail Operations ¢« Shower and
Shenandoah NF SHENO001 Laundry 1 ARAMARK Sports And Entertainment Services, Inc Winter 2006/2007
Water Transportation, Food Service Operations * Retail
Statue Of Liberty NM STLI001 Operations 1 Circle Line-Statue Of Liberty Ferry, Inc Winter 2006/2007
Statue Of Liberty NM STLI002 Food Service Operations ¢ Retail Operations 1 Evelyn Hill, Inc. Winter 2006/2007
Statue Of Liberty NM STLI003 Food Service Operations ¢ Retail Operations 1 ARAMARK Sports and Entertainment Services, Inc Winter 2006/2007
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PACIFIC WEST
Channel Islands NF CHIS003 Food Service Operations « Water Transportation Food Service, Water Transportation 1 Truth Aquatics, Inc. 2007
Lodging, Auto, Gas, and Service Stations  Food Service |Lodging), food service rentals, retail Xanterra Parks and Resorts, Inc (Scotty's
Death Valley NM DEVAO001/DEVA002 Operations * Retail Operations at Stovepipe and Scotty's Castle 1 Castle/Stovepipe Wells) May-06
Golden Gate Council Of American Youth Hostels, Inc.
Golden Gate NRA GOGAO002 Food Service Operations ¢ Lodging Food Service Operations; Lodgi 1 (Hostelling International Fort Barry Aug-06
Food Service Operations;
Food Service Operations * Lodging * Retail Operations « |Lodging; Retail Operations; Golden Gate Council Of American Youth Hostels, Inc.
Golden Gate NRA GOGAO003 Shower and Laundry Shower and Laundry; 1 (Hostelling International - Fort Mason Aug-06
Golden Gate NRA GOGA004 Food Service Operations 1 Herb Becker and Ruth Becker (Park Host) 2006
Golden Gate NRA GOGAO006 Retail Operations 1 Kurt Tacchetto (Giant Camera) 2006
Demosthemes Hontalas, Thomas Hontalas and
Golden Gate NRA GOGAO008 Food Service Operations 1 William Hontalas (Louis' Restaurant) 2007
Great Basin NP GRBA001 Food Service Operations ¢ Retail Operations 1 Raven's Roost, Inc Aug-06
Food Service Operations « Lodging * Marinas * Rentals *
Retail Operations » Shower and Laundry * Transportation Lake Chelan Recreation, Inc. (North Cascades
Lake Chelan NRA LACHO003 Water Transportation 1 Stehekin Lodge.) 2007
Retail Operations » Shower and Laundry « Trailer Village
Lake Mead NRA LAMEQO2 Services 1 Lake Mead R.V. Village LLC 2007
Food Service Operations « Lodging * Marinas * Rentals ¢
Lake Mead NRA LAMEOO3 Retail Operations « Transportation 1 Seven Resorts, Inc. (Lake Mead Resort) 2007
Auto, Gas, and Service Stations * Food Service
Operations « Marinas ¢ Rentals * Retail Operations
Lake Mead NRA LAMEOO5 Shower and Laundry e Trailer Village Services 1 Rex G. Maughan (Callville Bay Marina 2007
Food Service Operations » Marinas * Rentals ¢ Retail
Lake Mead NRA LAMEQO6 Operations * Water Guides « Water Transportation 1 Las Vegas Boat Harbor, Inc. 2007
Auto, Gas, and Service Stations * Food Service
Operations » Marinas * Rentals « Retail Operations
Lake Mead NRA LAMEOO8 Shower and Laundry ¢ Trailer Village Services 1 Overton Beach Resort, Inc Fall/Winter 2006
Auto, Gas, and Service Stations * Food Service
Operations » Marinas * Rentals « Retail Operations
Lake Mead NRA LAMEOO9 Shower and Laundry ¢ Trailer Village Services 1 Seven Resorts, Inc. 2007
Food Service Operations « Lodging * Marinas * Rentals «
Retail Operations » Shower and Laundry « Trailer Village
Lake Mead NRA LAMEO10 Services 1 Seven Resorts, Inc. (Echo Bay Resort) Fall/Winter 2006
Food Service Operations « Marinas ¢ Rentals ¢ Retail
Lake Roosevelt NRA LARO004 Operations * Water Transportation 1 Lake Roosevelt Vacations, Inc. Late 2006 release
Auto, Gas, and Service Stations « Food Service
Operations * Guide Services and Outfitters « Lodging ¢
Rentals « Retail Operations « Trailer Village Services ¢
Lassen Volcanic NP LAVO001 Winter Sports Operations 1 California Guest Services, Inc. Aug-06
Mojave National Pres. MOJA001 N/A - new contract Restaurant/Food Service 1 N/A - new contract Fall 2006
Guided Mountaineering - check
Mount Rainier NF MORAO001/005/006 Multiple Day climbing trips and seminars prospectus and FBO notice 3 Rainier Mountaineering, Inc Solicitation Closes 5/4/200€
Mount Rainier NF MORAQ004 Retail Operations 1 John P Squires (John P. Squires] Winter 2006
Muir Woods NM MUWOO001 Food Service Operations ¢ Retail Operations 1 Aramark Leisure Services 2007
Auto, Gas, and Service Stations * Food Service
Operations * Lodging * Retail Operations ¢« Shower and ARAMARK Sports And Entertainment Services, Inc.
Olympic NP OLYMO001 Laundry 1 (Kalaloch Lodge, Inc) Winter 2006
Olympic NP OLYMO003 Lodging 1 Forever NPC Resorts, LLC. (Forever Resorts Inc) 2007
Auto, Gas, and Service Stations * Food Service
Operations » Marinas * Rentals « Retail Operations
Olympic NP OLYMO0O05 Water Transportation 1 Forever Resorts, LLC 2007
Olympic NP OLYMO0O06 Winter Sports Operations 1 Hurricane Ridge Winter Sports Club, Inc. 2007
Point Reyes NS PORE005 Guide Services and Outfitters  Retail Operations 1 Stewart Horse Camp 2007
Golden Gate Council Of American Youth Hostels, Inc.
Redwood NP & Sp REDWO001 Food Service Operations ¢ Lodging  Retail Operations 1 (Hostelling International} Early 2007
Lodging ¢ Marinas * Rentals « Retail Operations ¢
Ross Lake NRA ROLA003 Transportation 1 Ross Lake Resort, Inc. Fall/Winter 2006
Sequoia & Kings Canyon Timothy B. Loverin and Patty Loverin (Cedar Grove
NP SEKI001 Horse and Mule Operations 1 Pack Station and Grant Grove Stables) Solicitation Closes 5/9/0€
Food Service Operations » Marinas * Rentals ¢ Retail Kenneth D. Smith and Cheryl K. Smith (Oak Bottom
Whiskeytown NRA WHIS001 Operations « Water Transportation 1 Marina) August-06
Yosemite NP YOSE001 Photographic Materials ¢ Rentals  Retail Operations 1 Best's Studio, Inc. (The Ansel Adams Gallery; Fall/Winter 2006
Yosemite NP YOSEO003 Food Service Operations ¢ Retail Operations 1 El Portal Food Market 2007
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INTERMOUNTAIN
Auto, Gas, and Service Stations * Food Service
Operations « Lodging * Retail Operations « Trailer Village [Lodging, food and beverage, retail,
Big Bend NP BIBE002 Services camping 1 Forever NPC Resorts, LLC. (Forever Resorts Inc) Fall/Winter 2006
Auto, Gas, and Service Stations * Food Service
Operations * Lodging ¢ Retail Operations « Shower and
Bryce Canyon NF BRCAO003 Laundry « Transportation Lodging, food and beverage, retai 1 Xanterra Parks and Resorts, Inc. Fall/Winter 2006
Bryce Canyon NF BRCA002 Guide Services and Outfitters « Horse Horse Rides 1 Bryce-Zion Trail Rides May-06
Food Service Operations « Lodging * Retail Operations ¢
Canyon De Chelly NV CACHO001 Transportation Lodging, food and beverage, retail 1 White Dove, Inc. (Thunderbird Lodge) Jun-07
Canyonlands NF CANY031/032/033/034/03% Bike Tours 5 Various existing Jun-06
Auto, Gas, and Service Stations  Food Service Cavern Supply Company, Inc. (The Cavern Supply
Carlsbad Caverns NP CAVEO001 Operations * Retail Operations Food and beverage, retail 1 Company, Inc.) Fall 2006
Glacier NP GLAC003 Horse and Mule Guided trips Horse Rides 1 Mule Shoe Outfitters Proposals were due 3/3/0€
Glacier NP GLACO010 Bus Tours Bus Tours 1 Edward DesRosier (Sun Tours) Apr-06
Auto, Gas, and Service Stations * Food Service
Operations « Lodging ¢ Rentals « Retail Operations
Glacier NP GLAC002 Shower and Laundry « Transportation Lodging, food and beverage, retai 1 Glacier Park, Inc. Late 2007
Glacier NP GLAC001 Rentals « Water Transportation Boat Transportation 1 Glacier Park Boat Company, Inc. Sep-06
Guided backcountry trips, rentals,
Glacier NP GLACO006 Guide Services and Outfitters « Rentals ¢ Transportation _|transportation 1 Glacier Wilderness Guides, Inc. Fall 2006
Glacier NP GLACO010 Transportation - Bus 1 Edward DesRosier (Sun Tours) Apr-06
Glacier NP GLACO005 Water Guides « Water Transportation 1 Waterton Inter-Nation Shoreline Cruise Company Ltd Apr-07
Auto, Gas, and Service Stations « Food Service
Operations « Lodging ¢ Rentals « Retail Operations
Shower and Laundry « Transportation « Winter Sports
Grand Canyon NF GRCA002 Operations 1 Xanterra Parks and Resorts, Inc. Oct-06
Guide Services and Outfitters « Horse and Mule Jerman-Mangum Enterprises, Inc. (Grand Canyon Trai
Grand Canyon NF GRCA004 Operations * Rentals 1 Rides) Mar-07
Grand Canyon NF GRCAO005 Photographic Materials ¢ Retail Operations 1 Verkamps, Inc. Jun-06
Grand Canyon NF GRCAO033 Transportation - railway 1 Grand Canyon Railway, Inc Jun-06
GRCAO006/007/010/011/015/01€
/017/018/020/021/022/024/025/0) Various River Guide and Outfitters on Colorado River
Grand Canyon NF 26/029 Multi-day Guided Whitewater River Operations 16 within Grand Canyon NF Jun-06
Auto, Gas, and Service Stations * Food Service
Operations * Guide Services and Outfitters « Lodging ¢ Solicitation has closed - award
Marinas * Retail Operations » Shower and Laundry to be announced for 2007
Grand Teton NP GRTE001 Transportation « Water Transportation 1 Grand Teton Lodge Company effective date
Auto, Gas, and Service Stations * Food Service
Operations * Lodging * Marinas * Rentals ¢ Retail
Grand Teton NP GRTE003 Operations * Shower and Laundry « Water Transportation 1 Rex G. And Ruth G. Maughan (Signal Mountain Lodge Feb-07
Bill And Vonona Scott Living Trust (Jackson Hole Trail
Grand Teton NP GRTE041 Guide Services and Outfitters - horse 1 Rides) Jun-06
Food Service Operations « Guide Services and Outfitters |
Horse and Mule Operations  Lodging ¢ Retail Operations Louise M. Bertschy, Harold M. Turner, John F. Turner
Grand Teton NP GRTE004 « Water Guides « Winter Sports Operations 1 & Donald M. Turner (Triangle X Ranch LLP! Apr-07
Auto, Gas, and Service Stations * Food Service
Operations « Lodging ¢ Rentals « Retail Operations
Mesa Verde NP MEVEOO1 Transportation 1 Aramark Mesa Verde Company Spring 2007
Auto, Gas, and Service Stations * Food Service
Petrified Forest NP PEFO001 Operations ¢ Retail Operations 1 Xanterra Parks and Resorts, LLC Jan-07
Timpanogos Cave NM TICA001 Food Service Operations ¢ Retail Operations 1 Carl & Betsy Wagner Apr-06
Yellowstone NP YELLOO1 Medical Clinics Medical Services 1 Medcore Jun-06
Yellowstone NP YELLOO4 Yellowstone Park Service Stations 1 Yellowstone Park Service Stations Aug-06
Food Service Operations « Lodging ¢ Retail Operations ¢
Zion NP ZIONO003 Transportation 1 Xanterra Parks and Resorts, Inc. Fall/Winter 2006




NATIONAL PARK SERVICE PROSPECTUS OUTLOOK - MARCH 2006

Number of
Contracts to be

Anticipated Date of

PARK Concessioner Identification Services in Existing Contract Service Type Existing Concessioner
awarded per Prospectus Release
Prospectus

SOUTHEAST

Blue Ridge Parkway BLRI002 Food Service Operations ¢ Retail Operations country store 1 Northwest Trading Post 2007
Auto, Gas, and Service Stations * Food Service

Blue Ridge Parkway BLRIOO7 Operations ¢ Lodging ¢ Rentals ¢ Retail Operations 1 Forever NPC Resorts, LLC 2007
Food Service Operations « Horse and Mule Operations The View/Station Camp (The View)(Bear Creek

Big South Fork NRRA BISO005 Retail Operations « Transportation 1 Campgrounds & Equestrian Area) May-06

Buck Island Reef NP BUIS015 Water Transportation 1 Milemark, Inc. May-06

Cape Hatteras NS CAHA001 Food Service Operations ¢ Retail Operations 1 Avon-Thornton Limited Partnershig 2007

Cape Hatteras NS CAHA002 Food Service Operations ¢ Retail Operations 1 Cape Hatteras Fishing Pier 2007

Cape Hatteras NS CAHA003 Food Service Operations ¢ Retail Operations 1 Hatteras Island, Inc. 2007

Cape Hatteras NS CAHA004 Food Service Operations « Marinas ¢ Retail Operations 1 Oregon Inlet Fishing Center, Inc 2007
Lodging * Rentals « Retail Operations « Transportation «

Cape Lookout NS CALOO003 Water Transportation 1 Morris Marina, Kabin Kamps & Ferry Service, Inc 2007

Dry Tortugas NP DRTO001 Water transportation Vessel Transportation to DRTO 1 No Existing Concessioner-NEW CONTRACT May-06
Food Service Operations « Rentals « Retail Operations ¢

Everglades NP EVER002 Water Transportation Boat Tours 1 Everglades National Park Boat Tours, Inc. Winter 2006/2007
Food Service Operations ¢ Retail Operations « Water Solicitation Closed - Proposals

Fort Sumter NP FOSU001 Transportation ferry service - 1 Fort Sumter Tours, Inc. being evaluated

Great Smoky Mountains

NP GRSMO002 Food Service Operations ¢ Lodging  Retail Operations 1 Leconte Lodge, Inc. 2007

Great Smoky Mountains

NP GRSMO004 Horse and Mule Operations 1 Cades Cove Riding Stables, Inc. 2007

Great Smoky Mountains Smokemont Riding Stables Of North Carolina, Inc.

NP GRSMO007 Horse and Mule Operations 1 (Smokemont Riding Stables Of NC, Inc.) 2007

Great Smoky Mountains

NP GRSMO008 Horse and Mule Operations 1 Smoky Mountain Stables, Inc 2007

Great Smoky Mountains

NP GRSMO010 Retail Operations 1 Great Smoky Mountains Natural History Associatior 2007

Mammoth Cave NP MACA001 Water Guides 1 Miss Green River Boat Fall 2006
Auto, Gas, and Service Stations * Food Service
Operations « Lodging ¢ Retail Operations « Shower and

Mammoth Cave NP MACA002 Laundry « Transportation 1 Forever NPC Resorts, LLC. (Forever Resorts Inc) 2007

Visitor convenience Items in various|

Southeast Region wide SERO001 Retail Operations parks 1 Eastern National Park & Monument Associatior Jul-06

Wright Brothers NM WRBRO001 Transportation interpretive air svc. 1 No Existing Concessioner-NEW CONTRACT May-06
Food Service Operations « Lodging * Rentals * Retail cottage rental, campsite, food and

Virgin Islands NP VIIS001 Operations * Shower and Laundry beverages, charter boat svc. 1 Caneel Bay Inc. - Cinnamon and Trunk Bay: 2007




